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Brief description of the activity

St. Lucia’s participation in the observational tour of Jamaica’s LMIS was made possible and sponsored by the Organization of American States (OAS) as a bilateral cooperation activity of the Inter-American Network for Labor Administration (RIAL). 

Three different LMIS exchange activities were simultaneously conducted and hosted by the Jamaica’s Ministry of Labour and Social Security. This brought together visiting delegations from Saint Lucia, Antigua and Barbuda, and Botswana. The activities were held over a 5-day period which included a series of presentations and field trips to various organizations to observe the operations of the LMIS. Below is a brief summary of the activities conducted during the tour. 

Day 1

The Saint Lucian, Antigua and Barbuda, and Botswanian delegation/participants attending the exchange were greeted with warm and friendly salutations by the hospitable and professional staff of the Jamaica’s Ministry of Labour and Social Security (MLSS) before being exposed to the administrative procedures of the LMIS. At that stage formal introductions were made and participants adopted the itinerary for the weeks’ activities. 

During the first session chaired by Mr. Errol Miller, Chief Technical Director MLSS, each participating country presented an overview of their respective LMIS to sensitize the audience on the major aspects/features of these systems. Included in each briefing was the introduction of the present organizational structure of the participants’ respective labour Ministries and Departments of Labour. The presentation allowed Saint Lucia to meet one of the tour’s objectives by identifying some of the major challenges confronting its LMIS. It also provided the opportunity for St. Lucia to get an appreciation for some of the challenges affecting the other participating countries in their approach to the LMIS.
Mr. Lyndon Forde (Acting Director of the Electronic Labour Exchange) opened the second session with his presentation featuring an overview of Jamaica’s LMIS and its three (3) main components:
· Labour Market Information (LMI)
· Electronic Labour Exchange (ELE)
· Skills Bank

Following the presentations, the teams were taken on a tour of the Electronic Labour Exchange (ELE) Unit. There they met with the administrative staff and were exposed to some basic hands-on training in Job Matching and Skills Assessment Techniques.  These processes involve the assessment of job seekers in regards to their placement or employability.  We were also given a tour of the LMIS’ website which features its internet access point where participants can either register at a remote location or at the Department of labour.
The final segment was utilized by Mrs. Simone McKenzie – Mair, of the Planning, Research and Monitoring Unit, to make a presentation on “Labour Market Intelligence.” The presentation highlighted the importance of taking a proactive approach in dealing with Industrial Relations and Employment matters.
DAY 2
The day was divided into two sessions. The first part was a visit to the Planning Institute of Jamaica, to meet with stakeholders of the Labour Market Information Technique Advisory Committee (LMITAC).  Mr. Kerr, Chairman of LMITAC, made a presentation outlining the “role of stakeholder partnership” in supporting and maintaining the functions of the LMIS through Labour forums held yearly.  Steps for developing the Labour Market reform, establishing employment Insurance, and standardizing Labour export certificates were explained. Mr Keer also indicated some of the challenges that were experienced while developing the Terms of Reference (TOR) to specify the rules and functions of stakeholder agencies and the timely delivery of Labour market information (LMI).
The second part of the day comprised a series of presentations from the staff of the Ministy of Labour and Social Security. Ms. Jenneive Edgar delivered the first presentation on “labour market analysis and labour market studies,” which is conducted every two (2) years for the purpose of identifying skills gaps in the economy and employment opportunity (other Quantitative and Qualitative studies are conducted yearly). Other presentations included:
Ms. Lorraine Salmon

: Hot Jobs analysis

Mrs. Sasha Gordon

: MLSS’s Organizational Structure 

Mrs. Christine Mc Lean
: Annual Report

Mr. Kenardo Phillip

: Sector Analysis

Mr. Andrew Pinnock

: Newsletter

Day 3
Participants attended an all-day job fair organized by the LMIS Unit of the MLSS in collaboration with other majors LMIS stakeholder agencies. During the Job’s Fair Employability Session, the teams were exposed to tools for resume writing, interviews, job search and career counseling. 
Day 4
Day 4 was characterized by a series of tours to observe the role of some major partnerships linked to the LMIS. The first stop was at the Jamaican German Automotive School (JAGAS) to observe ongoing training that equip local mechanics for both the local and overseas labour market. 
Mr. Andy Francis, the Acting Manager, conducted a tour and gave a brief history of the institute and the role it plays in the employment of Jamaican youth.  JAGAS forms part of The Heart Trust NTA, which was established in 1982 as an act of Parliament. It encompasses 30 institutions island wide with approximately 60,000 trainees annually enrolled.

The tour included a brief visit to the employment unit to observe the operations of the Canadian Seasonal Agricultural Farm Workers Program. Mr. Delroy Palmer, Director of Overseas Employment, presented a brief overview of the operations and after which he headed a tour of the sections of the unit. The day ended with a tour to Jamaica Defense Force. 
Day 5
Day five marked the culmination of activities for the observational tour of the LMIS in Jamaica. A round-table discussion facilitated the wrap-up and exchange of ideas on how to implement some of the lessons learned during the tour. 
Main Results and Findings
Important lessons:

Overall, the participants felt that the observational tour was a success and that the objectives were fully achieved.  While the tour provided an excellent opportunity for participant to observe the Jamaica LMIS, it also exposed them to the critical components that help to drive an effective LMIS. Consequently, a number of valuable lessons were learned on how to improve St. Lucia’s own LMIS. 

Among the lessons learnt, these outlined below are considered to be the main and important aspects that make the LMIS project successful. 

· The LMIS is a dynamic tool that requires competent and enthusiastic staff to ensure its sustainability and effectiveness.  Most noteworthy is that Jamaica has a team of well trained, in-house staff (especially program developer, webpage designer and analyst) dedicated to the operations of the LMIS. As it stands in St. Lucia, these services are sourced from other local and external agencies. For example, the Program Developer for St. Lucia’s LMIS is based in Trinidad in Tobago; this does not augur well for the development of its system. 

· A high level of commitment is needed from the main stakeholders in order for the program to remain successful. The unwavering support from the Government of Jamaica and other key agencies like the Employers Federation, Trade Unions, Planning Institute, LMITAC, JAGAS, CSJP, CMI, and others are clearly recognizable. Together they form a working partnership aimed at ensuring total success of the LMIS.  For example, The Planning Institute regularly host meetings of the labour Market Information Technical Advisory Committee (LMITAC) comprising of the LMIS working group that include MLSS, HEART/NTA, JCTU, STATIN, UWI-Placement and Career, Ministries of Education and Finance among others. The Technical Advisory Committee is responsible for promoting a smooth functioning and effective labour market; Providing technical advice to the Tripartite Labour Market Information and Labour Exchange Advisory Commission on all matters in relation to the LMIS and ELE; and Facilitating labour market research.
· Proper allocation of resources and financial support through government subsidies/sub ventures are pivotal in making the system accessible to users. A decentralization plan establishing access centers in various parishes (mainly at MLSS offices) provide users (especially job seekers) with easy access to the system; this is further enhanced by online accessibility from virtually any location. 
· The Jamaica LMIS end-user interface protocol is very user-friendly. Once the user had logged onto the system, navigating and completing appropriate forms are seamless. This is because the MLSS LMIS system developers ensured that the system is free of any cumbrances to the end-users. 
What can be replicated or adapted in St. Lucia?

As the MLSS team has observed, St. Lucia has already developed a very ambitious and comprehensive LMIS database with assistance from the ILO and the OECS Secretariat. But in order to make the system fully operational, some further improvement must be undertaken. In that regard, some aspects of the Jamaica’s MLSS LMIS can be replicated in St. Lucia. 

· Promoting the system. The MLSS has a comprehensive advertising campaign aimed at promoting the LMIS. St. Lucia can replicate/implement some of these measures to ensure targeted audience is educated on the purpose, usage and benefits of LMIS.  As it is done in Jamaica, St. Lucia can use Newsletter, Job Fair, Seminars, TV and Radio broadcast etc. to expose the LMIS system.
· Fostering a high and consistent level of social dialogue among stakeholders; Government agencies, Trade Unions, Employers Federation, private sector employment agencies for improved ideas in developing and analyzing the labour market to foster economic growth.
· Creating an environment for the Holistic development of a National Employment portal.
· Instituting “Change Management” initiatives to encourage greater use of the LMIS system.

· Conducting Quantitative and qualitative surveys for Labour Market research and other Labour market trends.

· Increasing stakeholders’ involvement. Stakeholders were much involved during the developmental stages of St. Lucia’s LMIS. However, in the past few months their participation has dwindled to near extinction. The focus should now be to get them reenergized and recommitted to the process of driving the LMIS. Establishing an LMIS committee similar to the Jamaica’s MLSS model would be an ideal starting point to reestablish our stakeholders’ confidence and involvement in the LMIS process.

· Training of in-house staff. Jamaica MLSS has indicated that the main driving force behind the success of the LMIS is its LMIS staff; a cadre of professional, well-trained, and dedicated individuals ensuring that the system is properly managed. For St. Lucia to make any further gain with its system, it is definitely imperative for us to replicate that model. Continuing our reliance on other local and external agencies for technical competencies will only impede the level and speed of success we are hoping to attain. 

Next Steps

The biggest challenge in implementing rudiments of Jamaica’s model would be to secure the necessary resources (including manpower and finance) needed to propel a successful LMIS. In that regard, the Department of Labour in St. Lucia will need some commitment from the highest level of management to fulfill this endeavor. Therefore, the next steps are:

· To deliver a report/presentation to management on outcomes of observational tour of the Jamaica LMIS. 
· To Reevaluate the LMIS system and highlight critical areas for improvement (especially with reference to what can be replicated from the successes of Jamaica’s LMIS. 

· To make recommendations for procurement of additional resources to improve the operations of the LMIS.

· Invite stakeholders to a joint sitting (meeting) to discuss the way forward for the LMIS.
Evaluation of the Activities

The observational tour of the Jamaica LMIS from the perspective of the participants was a success. It is agreed that all the major objectives set forth in the proposal were accomplished. Overall, the tour was well‐planned and equally well-executed to meet all expectations. Participants received both a technical and educational appreciation of the operations of the Department of Labour, Jamaica. 

A great deal of information was provided which hugely impacted the knowledge gained during the tour. It is therefore, our hope that every effort will be make to utilize that knowledge to implement changes that would improve the general operations and efficiency of the LMIS. 
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